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REPORT

A seminar was organised by Department of Commerce,
Pattamundai College, Pattamundai on dated 13.02.2020 at 10 am in
Hall No. 25 on the topic of “CORPORATE RESTRUCTURING “. Dr.
Bhagban Das, Retired Prof. & Head of MBA, F M University, Balasore
was resource person for the seminar. In this seminar most of the
students were present. Prof Adhikari Laxminarayan Dash, Principal
chaired the meeting. Prof. Sanjib Kumar Dash, Head of the
Department gave a key note address of the topic. Prof. Sourendra
Prasad Choudhury welcomed the guests on the dais and the
participants. The meeting was ended with vote of thanks by Mr.

Jitendra Mallick.
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To

Dr Bhagaban Das.
Retired Professor and Head of MBA
Fakir Mohan University, Vyasa Vihar, Balasore.

Sub: Invitation as Resource Person in Extramural Seminar in Commerce at
Pattamundai College, Pattamundai on 13" February 2020

Sir,

We are organising an extramural Seminar in Commerce on “Corporate
Restructuring” on 13'" February 2020. We would appreciate it very much if you
would accept our invitation to deliver your talk in the said topic.

Your cooperation in this regard will be highly encourage us and make the
seminar a grand success.

Yours faithfully
o

N e

Principal ;s
Pattamundai College
Principai
Pattamundai College

www.pattamundaicollege.ac.in, -
E-mail : pattamundaicollege@gmail.com, pattamundaicollege@yahoo.com
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Introduction

* Today, the business environment is rapidly changing with respect to:

Competition

Products

People

Process of manufacture
Markets

Customers
Technology.

* Companies are expected to beat competitors and innovate in order to continuously
maximize shareholder value.

* Since 1991 Indian industries have been increasingly exposed to both domestic and
international competition.

* Indian corporate sector has been forced to restructure, reengineer to be competitive
and deliver value to stakeholders.

* Indian companies have adopted organic and inorganic strategies to enhance value for
their shareholders.

Growth Strategies
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Inorganic Growth
« A growth in the operations of a business that arises from mergers or takeovers, rather
than an increase in the company’s own business activity.
» Helps companies to enter:

New markets

Expand customer base

Cut competition

Consolidate and grow in size quickly

Employ new technology with respect to products people and processes.




Organic Growth Vs. Inorganic Growth __

*  When a company with
help of its efficient
management enhances
its growth rate it is
referred as organic
growth.

*  Through increase in
sales revenues

* This is an internal
growth.

Inorganic Growth/Restructuring Strategy

The strategy of inorganic growth takes place by:

* Expansion
* Contraction
*  Ownership Changes
* Corporate Control
* CORPORATE RESTRUCTURING
* EXPANSION
*  Merger
* Acquisition
* Acq-hire

ol C ook

Inorganic growth
refers to a company
growing through
acquiring or it’s merger
with other companies
Through takeover or
acquiring another
similar company in
current industry

This is referred to as
external growth.

* Tender offers

* CONTRACTION
* Spin off
*  Split off
* Split up

Joint Venture

* Divestitures

* OWNERSHIP
CHANGE
« LBO
« MBO
* MLPs

Equity Carved out

* Asset Sale

* Going Private

* CORPORATE CONTROL
* Share Repurchase
* Exchange offers

*  Proxy Contest
* Takeover

ESOPs



A. Expansion Transactions

[ Mergers

Q Asset Acquisitions

Q Tender Offers

Q Joint Ventures
Merger

* Two or more companies combine to form a single entity '
* Can take place through an '
— Amalgamation or
— Absorption
Amalgamation

*  When two or more companies enter into the merger agreement to form a completely
new entity.

both companies lose their identity and a new company is formed to manage the
consolidated assets.
*  Occur when both companies are of equal size
* Example: merger of Brooke Bond India Itd with Lipton India Ltd resulted in the
formation of a new company Brooke Bond Lipton India Itd
Absorption
*  Merger occurs between a two entities of dissimilar size.
* Larger company would absorb the smaller one. |
* The fusion dissolves the smaller company and places all its assets in control of the |
larger company.
* Example, merger of Bank of Rajasthan with the ICICI Bank, after merger Bank of
Rajasthan ceases to exist.
Acquisition
*  When a company (public or private) buys up the stock of another company.
* Anacquisition may also take the form of an "Asset Acquisition", where rather than
buying the stock, the buyer simply buys the entirety or a portion of the assets of
another company.
The assets may be tangible such as plants and machinery, or intangible assets such as
patents and trademarks.
Example
* The cement division of Tata Steel by Lafarge of France, Lafarge acquired only the 1.7
million tone cement plant and its related assets from Tata Steel.
* The assets being purchased may also be intangible in nature.
* For example, Coca-Cola purchased soft drinks brands like Thumps Up, Limca, and
Gold Spot from Parle by paying Rs. 170 crores to Parle.
Acq-hire
* An ‘Acq-hire’ (i.e. acquisition-by-hire) may occur especially when the target
company is quite small or is in the startup phase.
* Inthis case, the acquiring company simply hires the staff of the target company,
thereby acquiring its talent (if that is its main asset).
» The target company simply dissolves and very little legal issues are involved.
Advantages of Inorganic Growth
* Can occur more quickly than organic growth
» Firms can benefit from a greater pool of skills and experience
* Customers, sales, assets and market position are acquired immediately
* Reduces competition




Disadvantages of Inorganic Growth
* More expensive than organic growth

Possibility of diseconomies of scale
Greater risk

Difficult to control

MERGER

Acquisition

0-0-3-8

Merger

Difficult to combine different organisational cultures and management styles

ACQUISITION

JOINT VENTURE
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